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SECTION  I 


SAN  FRANCIi. 

?  I' r VJC  !JE»R" : .  INTRODUCTION 

This  is  the  initial  issue  of  the  San  Francisco  International  Airport's 
Quarterly  Performance  Summary.    The  report  is  a  product  of  the 
Airport's  Financial  Information  and  Resources  Management  (FIRM)  system. 
It  is  intended  to  assist  Airport  managers  at  all  levels  in  operat- 
ing on  a  "Management  by  Objectives"  basis.     It  will  serve  as  a  primary 
resource  in  the  conduct  of  quarterly  performance  reviews  by  the 
Airports  Director  with  individual  members  of  the  senior  staff.     It  will 
also  provide  the  Airport's  policy  makers  —  the  Commission,  the  Mayor 
and  the  Board  of  Supervisors  —  with  periodic  and  timely  information  on 
the  "state  of  the  Airport". 

The  Performance  Summary  report  is  comprised  of  four  sections.  Section 

I  includes  highlights  of  accomplishments  during  the  quarter.  Section 

II  contains  a  tabular  presentation  of  key  performance  indicators.  Sec- 
tion III  presents  a  series  of  graphs  to  facilitate  analysis  of  trends 
in  key  performance  indicators.     Section  IV  presents  detailed  coverage 
of  performance  during  the  quarter  against  selected  Fiscal  Year  1979-80 
objectives,  by  key  result  area.     Key  result  areas  provide  a  means  of 
monitoring  the  Airport's  performance  from  a  results-oriented  rather 
than  an  organizational  perspective.     They  also  provide  a  basis  for 
establishing  priorities  and  indicating  the  results  expected  each  year. 

The  Performance  Summary  will  be  issued  on  a  quarterly  basis.     The  re- 
port for  the  final  quarter  of  the  fiscal  year  will  be  prepared  as  a 
year-end  summary  and  will  serve  as  the  Airport's  annual  report. 

HIGHLIGHTS 

Significant  Airport  accomplishments  during  the  first  quarter  of  FY  1979- 
80  include: 

.  Completion  of  a  passenger  survey  which  will  be  used  to  establish 
benchmarks  for  the  development  of  FY  1980-81  objectives  designed  to 
improve  the  quality  of  passenger  services  at  the  Airport. 
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QUARTERLY  PERFOR.MANCE  SUMflARY 
Highlights,  cont'd 


that  this  slippage  will  be  made  up  barring  further  difficulties  at  the 
PUC  Data  Processing  Center  which  is  providing  computer  support  to  the 
Airport. 

An  important  FY  79-80  objective  is  to  deposit  all  moneys  received  by 
the  Airport  to  the  credit  of  the  City  and  County  of  San  Francisco  no 
later  than  the  next  business  day  following  receipt  and  to  provide  for 
immediate  notice  to  the  Treasurer  so  that  funds  are  invested  as  ex- 
peditiously as  possible.     Although  all  deposits  were  made  within  the 
established  standard,  notification  to  the  Treasurer  has  been  relative- 
ly slow.     Airport  staff  will  work  with  Bank,  Controller,  and  Treasurer 
to  speed  up  notification  process. 

Two  (2)  significant  objectives  in  the  maintenance  area  are:     (1)  to 
provide  70%  of  available  maintenance  man  hours  for  planned  and  sche- 
duled work  in  FY  79-80;  and  (2)  to  ensure  that  35%  of  all  maintenance 
craft  time  was  spent  on  preventive  maintenance.     As  of  the  end  of  the 
first  quarter,  only  7.1%  of  available  maintenance  man  hours  was  re- 
ported as  devoted  to  planned  and  scheduled  work.     Similarly,  only 
0.8%  of  maintenance  craft  time  was  spent  on  preventive  maintenance 
during  the  quarter. 

A  major  contributing  factor  to  the  apparent  low  level  of  performance  is 
the  fact  that  only  two  (2)  shops,  i.e.,  plumbing  and  painting  are  cur- 
rently operating  under  a  limited  centralized  planning  and  control  sys- 
tem.    Actually,  approximately  78%  of  the  available  man  hours  of  these 
two  (2)  shops  was  devoted  to  planned  and  scheduled  work.     As  the  sys- 
tem is  completely  implemented  and  becomes  fully  operational  during 
the  latter  part  of  this  fiscal  year,  a  significant  increase  in  the 
percentage  of  man  hours  devoted  to  planned  and  scheduled  work,  as  well 
as  preventive  maintenance,  should  occur. 

Response  time  of  the  Police  Department's  Patrol/Screening  Unit  averag- 
ed 3.1  minutes  while  the  Traffic  Unit  reported  an  average  response 
time  of  5.0  minutes  or  two  (2)  minutes  above  the  target  of  3.0  min- 
utes.    This  unfavorable  variance  has  been  attributed  to  the  fact  that 
the  Police  Department  currently  is  not  100%  staffed. 

Sixty-one  (61)  parking  lot  closures  with  a  total  duration  of  536  hours 
were  reported  for  the  first  quarter  of  FY  79-80.     This  is  substantial- 
ly higher  than  the  six  (6)  closures  reported  for  the  first  quarter  of 
FY  78-79.     A  major  cause  of  this  unfavorable  variance  was  the. Air- 
port's inability  to  obtain  Plot  19  from  one  of  the  tenant  airlines. 
It  had  been  anticipated  that  acquisition  of  this  area  would  provide 
additional  parking  space  during  the  peak  travel  period  occurring  in 
the  first  quarter  of  the  fiscal  year. 
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SECTION  III 


PASSENGERS  ON  AND  OFF 
FY  78-79  VS.  79-80 


B^FY  78-79 

9  I       I  FY  79-80 

PROJECTED 


1st  Qtr  2nd  Qtr  3rd  Qtr  4th  Qtr- 


AIR  CARRIER  OPERATIONS  (ARRIVALS  AND  DEPARTURES) 
FY  78-79  VS.  79-80 


CZZa  FY  78-79  ACTUAL 


1st  Qtr  2nd  Qtr  3rd  Qtr    .  4th  Qtr 
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OPERATING  EXPENDITURES  (A.O.  &M.) 


FY  78-79  VS.  79-80 


10. 


W77^  TY  78-79 
FY  79-80 


1st  Qtr 


2nd  Qtr 


3rd  Qtr 


4th  Qtr 


OPERATING  COST  PER  ENPLANED  PASSENGER 
FY  78-79  VS.  79-80 


5.00. 


4.50. 


EZZj  FY  78-79 
cm  FY  79-80 


4.00- 


Ist  Qtr 


2nd  Qtr 


3rd  Qtr 


4th  Qtr. 
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TOTAL  NON-LANDING  FEE  REVENUE 


ESa  TERMINAL  CONCESSION  REVENUE 
FY  78-79  VS.  79-80 


20. 


18. 


^FY  78-79 
CZJFY  79-80 


16. 


s 

4J 


l8t  Qtr 


2nd  Qtr 


3rd  Qtr 


4th  Qtr 


fH 
iH 

B 


TOTAL  NON-LANDING  FEE  REVENUE  PER  ENPLANED  PASSENGER 
TERMINAL  CONCESSION  REVENUE  PER  ENPLANED  PASSENGER 
FY  78-79  VS.  79-80 

$ 

5.00  


^FY  78-79 
I — IFY  79-80 


Ist  Qtr 


2ad  Qtr 


3rd  Qtr 


4th  Qtr 
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i^y  /j  Second  Quarter  FY  1979--80 

^  February  22,  1980 

SECTION  I 
HIGELIGHTS 

isignificant  Airport  accomplishments  during  the  second  quarter  of  FY 
|l979-80  include: 

.  Successful  production  of  a  Christmas  Festival  involving  72  perform- 
ing groups  with  over  2,200  artists. 

.  Selection  of  six  new  concessionaires  in  North,  Central  and  South 
"    Terminals  including  minimum,  annual  guarantees  of  $2,396,000. 

.  Development  of  the  financial  data  needed  to  support  a  Joint  Powers 
Authority. 

.  Reduction  of  the  traffic  accident  rate  from  4.3  accidents  per 

100,000  enplaned  passengers  in  calendar  year  1978  to  3.7  accidents 
in  the  year  ending  December  31,  1979.  This  represents  a  reduction 
of  14%  in  the  traffic  accident  rate. 


.  Maintenance  of  the  noise  impact  of  the  Airport  on  the  surrounding 
communities  so  that  no  residential  area  is  impacted  by  a  Community 
Noise  Equivalent  Level   (CNEL)   in  excess  of  75  decibels.     Noise  le- 
vels for  the  second  quarter  of  FY  1979-80  were  generally  lower 
than  those  for  the  second  quarter  of  FY  1978-79. 

.  Testing  of  three  night-time   (12:30  a.m.  to  06:30  a.m.)  aircraft 
operational  procedures  which  involve  re-routing  traffic  in  order 
to  avoid  overflight  of  certain  Penninsula  areas.     The  tests  com- 
menced in  December  for  a  period  of  thirty  days.     FAA  comments  so 
far  indicate  the  tests  are  successful  and  procedures  are  expected 
to  continue  after  the  test  period. 

.  Maintaining  on  schedule  and  within  budget  the  majority  of  the  pro- 
jects comprising  the  Modernization  and  Replacement  phase  of  the 
Terminal  Construction  program,  with  the  exception  of  the  South 
Terminal  West  Addition  and  the  PSA  relocation. 


Commencement  of  a  study  of  the  mass  transportation  needs  of  SFIA 
from  the  standpoint  of  users,  tenants  and  employees.     The  survey 


JHLIGHTS,  Cont'd 

^ill  cover  the  availability  of  public  transportation  services  at  the 
airport,  enhancements  to  such  service^  and  development  of  induce- 
ments to  potential  users  of  mass  transportation  to  create  greater 
Jemand  for  such  service.     This  is  in  accord  with  Airport  management's 
objective  of  increasing  the  ratio  of  m.ass  transportation  passenger 
brips  to  total  passenger  trips  by  10%  in  FY  1980-81  by  improving  the 
guality  and  quantity  of  mass  transportation  and  related  services 
available. 

Continuing  efforts  to  meet  an  increasing  demand  for  passenger  gates 
and  other  terminal  facilities  resulting  from  a  proliferation  of  third- 
level  carriers,  i.e.,  scheduled  commuter  aircraft  at  SFIA.     The  first 
two  quarters  of  FY  1979-80  witnessed  a  95%  increase  in  such  traffic  as 
compared  to  the  first  two  quarters  of  FY  1978-79.     As  noted  in  the 
previous  quarterly  performance  report,  Airfield  Operations  is  current- 
ly engaged  in  developing  a  program  for  improved  passenger  gate  utiliza- 
tion to  meet  the  increasing  needs  of  the  third-level  carriers. 

Completion  of  the  following  public  information  and  art  enrichment  pro- 

ijects : 
-  A  display  of  children's  art  sponsored  by  the  San  Mateo  School  Dis- 
trict.    The  framed  pictures,  which  will  be  changed  at  intervals,  are 
displayed  on  the  wall  of  the  entrance  enclosure  to  passenger  gate 
positions  in  the  North  Terminal. 

-  Construction  of  an  Airport  Information  Board  for  use  by  the  public 
at  the  Aircraft  Operations  Observation  Area  located  near  the  inter- 
section of  Old  Bayshore  Road  and  Millbrae  Avenue,     The  board 
contains  an  Airport  map,  brief  history  of  the  Airport,  outlines  of 
aircraft  silhouettes  and  airline  logos. 

-  A  display  of  Freedom  Shrine  documents  containing  twenty-four  docu- 
ments of  historical  significance  in  the  lower  level  of  the  Rotunda 
in  the  International  Pier. 

[nsufficient  progress  was  made  in  meeting  important  objectives  in  the 
following  areas; 

.  During  the  second  quarter  of  FY  1979-80,  the  Airport's  economy  parking 
lot  was  closed  89  times  for  a  duration  of  49  3  hours.     For  the  same 
quarter  of  FY  1978-79,  the  lot  was  closed  17  times  for  204  hours. 
This  substantial  increase  in  parking  lot  closures  has  already  been 
noted  in  a  previous  report. 

The  increased  demand  for  parking  space  was  expected  to  be  met  by  ex- 
panded remote  economy  parking  facilities  and  increased  usage  of  public 
transit.     Efforts  to  increase  use  of  mass  public  transit  are  currently 
underlay  as  described  elsewhere  in  this  report.     The  expansion  of 
Airport  parking  facilities  has  been  delayed  by  an  eighteen-month  en- 
vironmental study  and  review  period    required  by  the  San  Francisco 
Planning  Commission.     Additional  parking  capacity  is  expected  by  May, 
1980. 
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■HIGHLIGHTS,  cont'd 


.  Implementation  of  the  Airport's  automated  accounting  system  had  been 
originally  scheduled  for  February  28,  1980,     This  project  is  now 
five  weeks  behind  schedule  and  the  implementation  date  has  been  ex- 
tended to  April  1,  1980. 

The  slippage  is  primarily  the  result  of  inadequate  support  personnel 
supplied  by  the  PUC  data  center  to  assist  in  the  implementation, 
coupled  with  the  Airport's  inability  to  provide  members  of  its  own 
staff  as  replacements.     Data  processing  support  is  now  being  pro- 
vided by  the  Controller's  EDP  department. 

.  Although  the  majority  of  the  projects  comprising  the  Airport's 

Modernization  and  Replacement  Phase  of  the  Terminal  Construction  Pro- 
gram remained  on  schedule  as  of  December  31,  1980,  substantial  slip- 
page occurred  in  two  of  these  as  a  result  of  the  airlines'  lawsuits. 

The  South  Terminal  West  Addition  project  was  ten  weeks  behind  sche- 
dule as  of  the  end  of  the  second  fiscal  quarter  due  to  postponement 
of  bid  call.     PSA's  construction  portion  of  the  Pier  "d"  modifica- 
tions was  also  behind  schedule  for  the  same  reason. 

These  delays  do  not,  at  the  present  time,  affect  the  balance  of  the 
Modernization  and  Replacement  schedule. 
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SECTION  III 


PASSENGERS  ON  AND  OFF 
FY  78-79  VS.  79-80 


10  

EZa  FY  78-79  ACTUAL 

9  FY  79-80  ACTUAL 

—  FY  79-80  PROJECTED 
8  :  


l8t  Qtr  2nd  Qtr  3rd  Qtr  4th  Qtr 


AIR  CARRIER  OPERATIONS  (ARRIVALS  AND  DEPARTURES) 
FY  78-79  VS.  79-80 


100  

£222  FY  78-79  ACTUAL 


l8t  Qtr  2nd  Qtr  3rd  Qtr  4th  Qtr 
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OPKRATIWG  EXPENDITURES  CA.O-  &  M.) 


FY  76-79  VS.  79»80 


OPERATING  COST  PER  ENPIANED  PASSENGER 
FY  78-79  VS.  79-80 


5.00. 
A.  50. 


"E2Zi  FY  78-79 
FY  79-80 


4.00. 


3.50- 


3.00. 


2.5Q 


iMt  Qtr 


$2.58 


2nd  Qtr 


3rd  Qtr 


4th  Qtr. 


-6- 


^FY  78-79 
p-jFY  79-80 


l8t  Qtr 


2nd  Qtr 


WDMBER  OF  AIRPORT  BMPLOYEES 


FY  78»79  VS.  79-80 


900. 


600 


Itt  Qtr 


2nd  Qtr 


3rd  Qtr 


FY  78-79  (ESTIMATED) 
FY  79-80  ACTUAL 


4th  Qtr 
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City  and  County  of  San  Francisco 


Airports  Commission 


San  Francisco  International  Airport 

Quarterly  Performance  Summary 
Management  by  Objectives 


^  Third  Quarter   FY  1979  --80 


SECTION  I 


HIGHLIGHTS 


Significant  accomplishments  reported  under  the  Airport's  MBO  system 
during  the  third  quarter  of  FY  1979-80  include: 

Increase  of  concession  revenue  per  enplaned  passenger  by  5%  in 
constant  dollars.     This  increase,  which  covers  the  first  three 
quarters  of  FY  79-80,  is  well  in  excess  of  the  MBO  target  of 
2%. 


Presentation  of  the  Airport's  FY  80-81  budget  in  a  new,  well 
received  format,  and  on -time  transmittal  of  the  budget  to  the  City 
Controller  on  March  1,  1980. 

Establishment  of  ten  new  concessions  during  the  third  quarter.  A 
total  of  16  new  concessions  have  been  established  during  the 
first  three  quarters  of  FY  79-80.     The  annual  MBO  objective  of 
broadening  the  range  of  concessionaires  and  services  calls  for 
the  establishment  of  11  new  concessions  this  fiscal  year  —  a  tar- 
get which  has  already  been  surpassed. 

Maintenance  of  the  noise  impact  of  the  Airport  on  the  surrounding 
communities  so  that  no  residential  area  is  impacted  by  a  Communi- 
ty Noise  Equivalent  Level  (CNEL)   in  excess  of  the  current  cri- 
terion of  75  decibels.     Noise  levels  for  the  third  quarter  of  FY 
79-80  were  generally  lower  than  those  for  the  third  quarter  of  FY 
78-79   (see  graph  on  page  9  ) . 

Implementation  of  the  three  new  aircraft  operating  procedures  to  re- 
duce noise  impact  on  the  communities  adjacent  to  the  Airport.  In- 
creased use  of  shoreline  is  still  to  be  negotiated. 

Continuing  reduction  of  the  automobile  traffic  accident  rate  from 
4.98  accidents  per  100,000  enplaned  passengers  in  the  third  quarter 
of  FY  78-79  to  2.68  accidents  in  the  third  quarter  of  FY  79-80. 
This  reduction  of  46%  in  the  traffic  accident  rate  is  the  result 
of  continuing  traffic  safety  programs  coupled  with  strict  enforce- 


HIGHLIGHTS,  Cont'd 


ment  of  traffic  rules  and  regulations. 

Major  revision  of  the  Modernization  and  Replacement  (M  &  R)  phase 
of  the  Terminal  Construction  Program.     The  alternative  M  &  R 
program  suspends  the  following  projects:     Central  Terminal  Re- 
modeling; Boarding  Area  D  and  Control  Tower;  South  Terminal  West 
Additions.     Revised  program  objectives  and  current  status  appear 
on  page  17  of  this  report. 

Scheduling  of  all  facilities  maintenance  work  under  a  centralized 
planning  and  control  system.    As  of  February  29,  1980,  all  eight 
maintenance  shops  were  operating  under  the  system. 

Application  of  76%  of  available  maintenance  man-hours  to  planned 
and  scheduled  work  during  the  month  of  March.     This  is  well  above 
the  MBO  target  of  70%. 

Development  and  administration  of  an  Airport  position  classification 
and  personnel  testing  program.     This  should  serve  to  expedite  the 
personnel  recruitment  and  selection  process  at  the  Airport. 

Management  of  non-M  &  R  construction  projects  so  that  the  average 
cost  of  change  orders  on  13  contracts  completed  or  in  progress  dur- 
ing the  third  quarter  was  1.16%.     Average  for  the  first  three  quar- 
ters of  FY  79-80  was  1.72%.     MBO  target  is  a  maximum  of  5%. 

Reduction  of  Communications  Section  employee  overtime  hours  during 
the  first  three  quarters  of  FY  79-80  by  26%,  compared  to  the  same 
period  in  FY  78-79.     This  is  substantially  more  than  the  planned 
reduction  of  15%  established  as  an  MBO  target  by  the  Communications 
Supervisor.     Contributing  factors  were  reduction  in  absenteeism  and 
tardiness,  and  use  of  compensatory  time  off  in  lieu  of  paid  overtime, 

Improved  timeliness  of  reporting  bank  deposits  to  the  City  Treasurer 
so  that  Airports  Commission  funds  can  be  invested  in  an  expeditious 
manner.     A  current  MBO  objective  calls  for  deposit  of  all  Airport 
funds  no  later  than  the  next  business  day  following  receipt,  and  im- 
mediate notification  to  the  Treasurer.     During  the  third  quarter, 
all  deposits  were  made  on  schedule.     Notification  to  Treasurer  is 
now  made  daily  by  the  bank  via  computer  lines. 

Insufficient  progress  was  made  in  meeting  important  MBO  objectives  in 
the  following  areas : 

Only  8%  of  available  maintenance  craft  time  was  applied  to  preven- 
tive maintenance  during  the  month  of  March.     This  is  considerably 
below  the  MBO  target  of  35%.     Facilities  engineers  are  currently 
taking  inventory  of  major  physical  plant  facilities  in  order  to  es- 
tablish a  comprehensive  preventive  maintenance  program.     This  de- 
velopment, coupled  with  the  recently-installed  centralized  planning 
and  control  system,  should  enable  the  early  attainment  of  this  ob- 
jective. 
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HIGHLIGHTS,  Cont'd 


Implementation  of  the  Airport's  automated  accounting  system  which 
had  been  originally  scheduled  for  February  28,  1980  has  encountered 
a  number  of  delays  resulting  from  problems  of  hardware,  system 
testing,  and  staffing.     Conversion  to  the  new  system  is  now 
scheduled  to  begin  on  May  1,  1980  with  complete  implementation 
scheduled  for  July  1,  1980. 

A  current  objective  in  the  safety/security  area  is  to  reduce  the 
number  of  airfield  accidents  (involving  vehicles,  personnel,  air- 
craft, or  a  combination  thereof)   from  the  45  reported  in  FY  78-79 
to  34  in  79-80.     This  objective  is  supposed  to  be  achieved  by 
requiring  all  off-airport  vendors  to  be  tested  and  licensed  prior 
to  being  allowed  on  the  Air  Operations  Area,  reducing  off -airport 
ramp  access  by  issuing  fewer  permits,  and  providing  more  effective 
deployment  of  Airfield  Safety  Officers. 

Thirteen  airfield  accidents  occurred  during  the  third  quarter.  A 
total  of  32  airfield  accidents  have  occurred  during  the  first 
three  quarters  of  this  fiscal  year.     On  the  basis  of  the  data 
reported  to  date,  it  appears  that  the  year-end  total  may  exceed  the 
FY  78-79  total  of  45  accidents. 

Strict  licensing  procedures  are  presently  in  effect.  Additionally, 
fewer  off-airport  vendor  permits  are  being  issued   (43  during  the 
third  quarter  vs.   190  during  the  second  quarter) .     It  would  appear, 
therefore,  that  more  effective  deployment  of  Airfield  Safety 
Officers  is  in  order,  if  the  present  trend  in  the  accident  rate  is 
to  be  reversed. 
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FASSENCERS  ON  AND  OFF 
FY  7S-79  VS.  79>80 
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